OREGON HIGH SCHOOL WATER POLO COMMITTEE
BYLAWS


The Oregon High School Water Polo Committee has been developed to assist coaches and athletic directors in the operation and the development of their respective high school water polo teams.  The following Bylaws work in conjunction with OSAA Handbook, OAOA Handbook and the NFHS Rulebook.

***************


ARTICLE ONE

Section 1.
	The name of this corporation shall be the Oregon High School Water Polo Committee (OHSWPC). The purpose of the corporation is to oversee and promote competitive high school water polo in Oregon. The OHSWPC shall be operated as a "non-profit" organization according to state and federal regulations. The OHSWPC shall follow all rules and regulations of the Oregon School Activities Association, except that which would conflict with said purpose.

Section 2.
	Membership in the corporation shall be open to schools in good standing. A member school designate shall be entitled to one vote on any issue before the membership. Each designate of record shall be entitled to one vote on any mail or facsimile ballot conducted by the committee.

Section 3.
	A member school in good standing is defined as a school that has a water polo team (either club or school) and is current in all dues and fees.

Section 4.
	The annual meeting of the membership shall be held in April/May at a site designated by the President. The purpose of the annual meeting shall be the annual staggered elections of the Board of Directors, providing for a budget of anticipated income and expenses for that year, forecast of water polo activities, and such other business as may come before the membership. A majority vote of the voting members present shall be the vote of the membership.

Section 5.
	Special meetings of the membership may be called by the President or upon the call of at least two members of the Board of Directors. Any such meeting shall be preceded by written notice stating the time, place and purpose of said meeting; delivered by mail, or other means, to the membership not less than two weeks prior to such meeting.

ARTICLE TWO

Section 1.
	The business and activities of the corporation shall be managed and controlled by its Board of Directors. The Board of Directors shall consist of the corporation’s officers: President, Vice-President, Secretary, Treasurer, Development, and the Officials' Representative.  Officers shall receive no salary or other compensation for their service on the Board. Approved reimbursements shall require the Board of Directors approval of the use and amount of the reimbursement.

Section 2.
	The primary duties of the Board of Directors shall be the implementation of the corporation's rules and to manage the business and activities of the corporation. The Board shall promote, oversee and safely regulate high school water polo in Oregon. The Board shall coordinate anticipated expenditures incident to such business and activities of the corporation. The Board shall decide all matters directed to them by the general membership or by these Bylaws.

Section 3.
	The approval of three (3) Board members shall be necessary for decisions by the Board of Directors, except where officers are directed by the Board to act on its behalf. (See Amendment 1)

ARTICLE THREE

Section 1.
	The Board of Directors shall be elected at the annual meeting of the membership and shall serve for two (2) years, or until their elected successors assume office. The elected officers are President, Vice-President, Secretary, Treasurer and Development.  

Section 2.
	The President is the chief executive officer of the corporation and shall chair all meetings of the membership and its Board of Directors. Any contract or document requiring execution by the corporation shall be signed by the President and Secretary. He/she will be the spokesperson for the committee. The President will represent the committee at the United States Water Polo Annual meeting. The President is responsible for securing the site for the State Tournament, as well as issuing updated guidelines to all interested parties prior to the beginning of each season. The President shall perform such additional duties as stated herein or as directed by the Board of Directors.

Section 3.
	The Vice-President shall preside at all scheduled meetings in the President's absence, and shall have and exercise the rights, duties and obligations of the President in such absence. He/she shall be responsible for the logistics of the annual State Tournament and supervising the Tournament Director. He/she will also be responsible to collect the team rosters and ensure publishing of the State Tournament program. The Vice-President shall discharge such other duties as assigned by the Board of Directors.

Section 4.
	The Secretary shall attend all meetings of the membership and the Board of Directors as well as all official business of the committee, preparing, maintaining records, and reporting minutes of such meetings. The Secretary will provide the membership with proper written notice of all meetings conforming to these Bylaws. The Secretary shall prepare and maintain a current list of the membership which shall be available to any member. He/she shall be the custodian of the Bylaws and other pertinent documents, including a copy of the current OSAA guidelines. He/she will be responsible for distributing, collecting and tallying the all-state ballots at the State Tournament and issuing the certificates to the all-state tournament recipients. The Secretary shall perform such other duties as assigned by the Board of Directors.

Section 5.
	The Treasurer shall have charge of, and account for, all funds of the corporation and shall keep current, accurate books of account. The corporation financial records shall be available to any officer or member at any time, with reasonable notice. The Treasurer, as directed by the Board of Directors, shall make disbursements from funds collected to satisfy and discharge the indebtedness of the corporation. The Treasurer shall present an annual report and budget. It shall be the duty of the Treasurer to receive all committee income and deposit same in a financial institution designated by the Board of Directors. The Treasurer, upon approval of the committee, may invest funds in conservative/liquid accounts. He/she shall present a financial report to the committee and membership at each annual meeting. The Treasurer shall file for tax exempt status each year in accordance with the prevailing tax law. He/she shall notify the committee of any delinquent dues or fees of member schools or individuals. The Treasurer shall perform such other duties as assigned by the Board of Directors.

Section 6.
	The Development Officer shall attend all meetings of the membership and the Board of Directors. The Development Officer will be in charge of the growth of Water Polo throughout the state, and will be responsible for seeking out and assisting in the formation of new school teams. He/she shall perform such other duties as assigned by the Board of Directors.

Section 7.
	The Officials' Representative will be filled by an individual chosen to serve on the Board of Directors by the Oregon Water Polo Officials' Association, and shall be the liaison between the OHSWPC and the OWPOA. He/she will inform the committee of referee concerns, fee changes and state tournament referee selections. The Officials' Representative will ensure that the OWPOA provides officials to all OHSWPC published games. The Official's Representative shall serve at the will of the OSHWPC (or term to be reviewed annually?) and perform such other duties as assigned by the Board of Directors.

Section 8.
	A vacancy in the office of the President shall be filled by the Vice-President for the unexpired term of that office. Vacancies of any other office shall be filled by appointment by vote of the remaining Board of Directors for the unexpired term of that office.

ARTICLE FOUR

Section 1.
	The Board of Directors may create both standing and special committees as deemed necessary for the conducting of business and activities of the corporation. All committees shall be chaired and supervised by an elected officer designated by the Board of Directors. Membership on such committees shall be by appointment of the Board of Directors or the designated officer.

ARTICLE FIVE

Section 1.
	These Oregon High School Water Polo Committee Bylaws and Rules shall be considered adopted and effective upon the approval by simple majority of member schools in good standing.

Section 2.
	All income of the corporation from whatever source shall be intended solely to finance the operation of the corporation. No part or portion of the income shall incur to the individual benefit of any other private person; provided, however, that the corporation shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purpose set forth in Article One, Section 1, hereof. Upon dissolution or final liquidation of the corporation, all assets, after all liabilities and obligations of the corporation are paid, satisfied and discharged, or adequate provision is made therefor, shall be distributed to Oregon Water Polo, Inc., to be used exclusively for the enhancement of water polo in Oregon; provided, however, that if Oregon Water Polo, Inc. is not then in existence, or is not then a corporation that is exempt under section 501(c)(3) of the Internal Revenue code and to which contributions, bequests and gifts are deductible under sections 170(c)(2) and 2522(a)(2) thereof, such assets shall be distributed to such a corporation or corporations to be used exclusively for educational or charitable purposes.

Section 3.
	These Bylaws or Rules may be amended, altered or repealed by a simple majority vote of the membership. Voting may be at the annual or any special meeting, or it may be accomplished by mail or facsimile balloting; providing, however, that such notice of such amendments, alteration or repeal shall be furnished each member with the notice of such meeting or balloting.

***************






[bookmark: _GoBack]AMENDMENTS

AMENDMENT ONE

Section 1.
	In the case of disputes and/or rule violations, the high schools involved should first try to resolve it amongst themselves and/or with the assistance of the athletic director, principal, or club coordinator.

	a) When the conduct of a coach/team/fan is deemed to be improper by the referees, the referee Association will first report it to the proper school authority. If the situation is not handled at that level, it will then be reported to the league Athletic Director for action. At the state tournament the referees will report first to the tournament committee then to the board of directors.

Section 2.
	In the case of disputes and/or rule violations, the league, and/or athletic director in charge of water polo for the league, shall rule on all intra-league questions and on questions pertaining to league rules themselves.

Section 3.
	In the case of disputes and/or rule violations that involve inner league or statewide questions, the Board of OHSWPC shall rule as per outlined in the OSAA constitution. The OHSWPC Board shall be considered equivalent to the OSAA Executive Board and the OHSWPC President shall be considered the equivalent of the OSAA Executive Director. The OHSWPC may pass questions and/or protests, without ruling, on to the league athletic directors for their ruling or appeal (see Section 5)

Section 4.
	The OHSWPC Board shall not overturn any decision made by the "membership" and shall defer to the "membership," if a meeting or vote is held, or called within 14 days to vote on a ruling.

Section 5.
	The league athletic directors together shall be the final appeal and ruling body for all disputes and/or rule violations. These may be either decision by the OHSWPC Board that are appealed or questions and/or protests that the OHSWPC Board passes on for ruling. The decision shall be made by majority rule of the league athletic directors from the leagues other than that from which the team in possible violation belongs.
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